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GOVERNORS’ TRAINING

Governors need to be equipped with the skills and knowledge to support the
Headteacher and employees in ensuring the school is run efficiently and
produces the best quality education for the pupils.

Practice and Procedures:

To meet the above aim the Governing Body will:

e Appoint a Development and Training Governor (DTG) at the first full
governing body meeting of each academic year.

e Have training on the agenda of all governing body meetings.

e Take up any action points identified through training aimed at improving
its performance and monitor their effectiveness.

e Have a whole governing body training session every year.

* Will meet all reasonable travelling, subsistence and child-care costs
related to the attendance of training courses.

To meet the above aim governors will:

e Attend the Induction for New Governors course. This should preferably be
within six months of commencing their term of office.

e Attend courses relevant to the committees on which they sit and any
specialist role(s) they may hold (Special Education Needs, Training Liaison
Governor, Chairman, Clerk etc.) This should preferably be completed
within one year of taking on the role but it is recognised that convenient



courses may not always be available within this timescale. Give a report
on all training sessions attended at the next governors’ meeting they
attend.

Share course papers with colleagues.

Attend the whole governing body training session.

meet the above aim the DTG and/or Chair of Governors will:
Undertake the school-based induction of all new governors.

Keep relevant resource materials to support the governing body’s training
function.

Undertake periodic training needs analysis based on skills audits

Ensure that training information is distributed to governors as quickly as
possible.



